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ﬁollow up & Feedback

from last webinar

» Teaching Roadmap until
midterm

« Copies, note taking...
scaffolded notes

* No devices/phones in the
classroom?

o Editable Wordwalls

 School teacher copies

o Student Hub sign up (short
video / page to come)

e The Project




/I' he Investigative
Folder

orLeng e Students should also regularly engage with the

P

world of business through reflecting on their own
understanding and other perspectives on business
developments through news reports and items in
the media. This may be supported through students
maintaining an investigative folder across the two

years of study in which they compile a collection of
information from the media and other appropriate
sources upon which they reflect in light of their
learning in the business classroom and their own

experience of the world of business. While this will
not be formally assessed, developing an investigative

o
}

folder will support students in applying their learning
to the real world of business, in developing informed
perspectives, and in gathering resources which they
may draw upon as they complete their AAC.

D

» Not assessed, but should support
research skills

Help managing information
Apply their learning

Develop informed perspectives
Store useful AAC research




/I' he Investigative
Folder

Ideas / suggestions

o Store articles digitally or printed
» Should be well-organised and
easy to navigate
o E.g. save each upload by
date, learning outcome/topic
o Link folder to an assessment e.g.
worth 30% of midterm
assessments

If you are going to get students to
maintain one, | would suggest...
1. Make It Count (assessment)
2. Make It Easy for you to check
(digital format)
3.Make it easy for them to store and
search later on (digital format)




The Investigative
Folder
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The Investigative
Folder
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The Investigative Folder
Managing Information

From the project planner
in the activity book

Step 2: Choose and Record Your Sources

As you begin to research, you should try to:
e Choose relevant sources that clearly link in some way to your research question
* Consider a variety of perspectives on your topic — seek contrasting views
e Record each source as you go so that you can reference them properly later

Record sources in an easy to access format like this table or a digital equivalent

Date
I Key Information How It Is Relevant Reflection




Research Principles for everyday class

) ( N

\4( . + |dentify where the information came from
SOUVCI“Q (author, organisation, publication).
Finding relevant, . Judge if the source is trustworthy (reputation,
credible, and up-to- transparency, independence, potential bias).
date sources » Check how current the information is and
whether it still applies (validity)
\ J \, J

\

) 4 N\
. « Use consistent file naming and folder
\( MCII‘ICIgII;Ig structures (whether digital or paper).
Informatlon « Record key facts, statistics or quotes with a
Storing, tagging, and file/source reference to find later.

« Save copies/screenshots in case the source

keeping sources easy : :
. changes or is removed (and store in one
to retrieve later olace)

\. J \. J

) 4 D
\)éonnecting Dots « ldentify the topic, learning outcome, or cross-
Making connections cutting theme the source connects with.

+h th d « Recognise how it applies to a real-world
with the source an business situation / has real world application.

the course content, « Spot potential stakeholders and impacts, or
themes & stakeholders how they are affected (positive and negative)
\. / \. J
) 4 N\
\fonsidering Other « Compare the source to others with different
Perspectives perspectives or conclusions.
Looking for different . Becognlse that dlfferent sta.akeho.lders may
. interpret the same information differently.
angles/impacts/ « Understand that conflicting evidence is normal
viewpoints in business research e.g. remote working.
\, J \, J
i\l{ N\ N\
Synthe5|s.|ng & « Summarise key takeaways from multiple
Conclusions sources.
Bringing together « Weigh evidence before reaching a conclusion.
data/ﬁndings v (e (don't treat all sources equally)
.. « Highlight limitations or gaps in the research.
an opinion
\, J \, J




U4.5 ﬁf} Evaluate findings to make informed decisions, reach informed

conclusions or make recommendations.

The final step in your research project is using your findings to make a clear, evidence-based decision

or recommendation. This means taking everything you have learned in your research so far, considering
what it all adds up to, and making a practical recommendation that makes sense in a real-world business
context.

ANVYLlS DNIALINN

To make a strong recommendation, you should:

(¥ Baseitdirectly on your research findings (not just an unsupported opinion).

7N

(¢ Show how the evidence that you have gathered supports your decision.
L
¢  Consider any limitations or risks and explain why your recommendation is still valid.
G i)
Worked Example

You have been researching how a local café could increase sales after a recent decline. From your
findings, you learned that:

1. Customer surveys showed strong demand for a delivery option on weekday evenings.
2. Competitor analysis revealed that nearby cafés using Just Eat had grown evening sales.

3. An interview with the café owner raised concerns about the high commission fees charged by
delivery apps and how they would eat into its profit margin.

These findings suggest that delivery could help boost sales, but cost is a valid concern. The café
needs a way to test the benefits of delivery without taking on too much financial risk.

Recommendation: The café should trial a limited delivery service through Just Eat on weekday
evenings for four weeks. To manage costs, they should offer only a small selection of high-margin,
popular menu items. This short-term test will allow them to assess demand, evaluate profitability,
and decide whether a longer-term delivery partnership is sustainable.

This recommendation offers a practical, low-risk way for the café to explore digital transformation
by trialling a focused delivery service. It directly addresses customer demand and market trends,
while also taking the owner's cost concerns into account. By limiting the trial to high-margin items
and a short timeframe, the café can make an informed decision based on real results without
\overcommitting financially.

uoiapwiiojul bunonipAs pup buisAipuo

Reflection questions to help you when making decisions or recommendations:

Does my recommendation clearly link back to my findings?

G

(¢ Havel considered the practical challenges or risks of my solution?

(¢ Would someone reading this understand how | reached this conclusion?
G

Does my recommendation reflect ethical, financial, or digital thinking that matters intoday's
business world?

TAKE HOME POINT

_ Strong recommendations are backed by evidence. They show clear thinking, link directly
to your findings, and are a realistic solution for a business to act on.



Research worksheet for any article/video

Research in Action

Source details

Title of source: Type of source:
Author: (article, blog, podcast, video, report...)
Date published: Where you found it: URL/publication: )
( R /@ N
Key facts and data Quality of data rating
List 2-3 important facts, statistics or quotes from the | - T ———
piece 0 1t 2 3 4 5 6 7 8 9 10
Rate the quality of this data (10 means it is trustworthy,
1 relevant and credible).
Consider author credibility, date of publication, bias, the
2 evidence used, sample size of data...
3 Why did you give this rating?
\ J \ J
s 3

Stakeholder Impact - Who gains? Who might lose? How do you know?

Choose two stakeholders potentially impacted/affected from your research, and explain how they are affected.
Potential stakeholders: business owners, investors, employees, consumers, suppliers, local community, and government.
Stakeholder: Stakeholder:
How they are affected (positive/negative impact): How they are affected (positive/negative impact):

Course Connections and Cross Cutting Themes

What chapter/topic/learning outcome(s) do you think this piece connects to? Why? Does it increase your understanding
of anything?

Choose one of the cross-cutting themes and explain how it relates to the piece:
Ethics & Sustainability D Entrepreneurial Thinking E] Business & Financial LiteracyE] Digital Transformation) E]

J

Pg1/2 Back In Business




Research worksheet for any article/video

Research in Action

Other perspectives / opinions / views

Find another source of information through research that contains some other perspectives/views on the same topic.

Title of source: Type of source:

Author: (article, blog, podcast, video, report...)

Date published: Where you found it: URL/publication:
(- 7
- - - N

Key points / perspectives Quality of data rating
List 1-2 important facts, statistics or quotes from the | IS IS N [ SN I S— — — —
piece 0 1 2 3 4 5 6 7 8 9 10
Rate the quality of this data (10 means it is trustworthy,

1 relevant and credible).

5 Why did you give this rating?
. VRN J

-
How does this second perspective confirm, challenge, or expand your understanding of the topic?

Reflection and critical thinking
Were you surprised by anything you found? Why / why not?

Based on your research, what conclusion can you draw or what judgement can you make about the topic? Do you
think you’ve discovered anything useful that a business owner/stakeholder or you could use at some point?

Next steps: What’s one other question you could go and research now that you would like to find out about in more
detail?

\\ J

Pg2/2 Back In Business




Role of the Cross-Cutting
Themes in the Specification

Through the cross-cutting themes, students will have
an opportunity to consider the world of business and
rtanirs Coice its intersection with ethics, sustainability, business,
and financial literacy, all of which permeate the world
of business and impact on our daily lives. They will
develop an understanding of the transformative nature
of digital technology and appreciate the potential of
Page 30 entrepreneurial thinking and innovation. Students will
¥ learn to analyse and evaluate information and will learn
to use this to make informed decisions and to support

Page 10

‘ their individual perspectives.

This specification is made up of four contextual
strands: Exploring the business environment,
Understanding enterprise, Leading in business,

and Making informed decisions in addition to the
unifying strand, Investigating business. The unifying
strand is designed to be woven throughout the
contextual strands as appropriate.

Four cross-cutting themes are identified—Ethics and
sustainability, Entrepreneurial thinking, Business
and financial literacy, and Digital transformation—
which provide a lens for the learning within the
specification and are often interlinked. These
themes are woven throughout student learning
where appropriate to act as lenses to explore

the dynamic world of business. The cross-cutting
themes are outlined briefly below.

Ethics and sustainability: Ethical and sustainability
considerations are a cornerstone of how businesses
transact with society and the environment and

are factors in successful business operation. In

the dynamic world of business, it is important for
organisations to behave ethically, to be transparent
and ethically engage with customers, employees,
fellow stakeholders, their local community, and the
environment.

Entrepreneurial thinking: The development of an
entrepreneurial mindset helps students to think
broadly, to recognise and act on opportunities,

to consider risk, diversify and adapt to change,
reach informed conclusions, and learn from their
experiences. This helps to foster innovation which
drives both personal and business growth.

Business and financial literacy: Business and
financial literacy are key literacies in lifelong learning
that help to empower students as individuals and

as citizens to develop knowledge, behaviours, and
dispositions that support making appropriate and
informed business and financial decisions.

Digital transformation: Ongoing developments in
digital technology have revolutionised the business
landscape and disrupted how business operates.
Examples of this include (but are not limited to)
digitalisation, Artificial Intelligence (Al) and big data
which all impact on businesses themselves, how
customers engage with business, the world of work
and how decisions are made. This rapidly changing
environment challenges businesses and consumers
to embrace innovation and to harness the power of
digital technology while also addressing challenges
that may arise.



Role of the Cross-Cutting
Themes in the Specification

i therealwopy,
o
<§

informed
decisions

Exploring
the business
environment

Leading in
business

Understanding
enterprise

THEIR PURPOSE / FUNCTION

« They permeate all strands

« Not taught as standalone units; woven
into lessons, activities, and discussions.

o Act as lenses for exploring the dynamic
world of business, helping students
connect the classroom with current
events, real-world business practices,
and their own experiences.



Cross-Cutting Themes in
Learning Outcomes

ETHICS & SUSTAINABILITY ENTREPRENEURIAL THINKING

2. demonstrate how consumer behaviour might be

informed by ethical and sustainability concerns. 1. outline the challenges and risks associated with

enterprise and entrepreneurship.

13. analyse the ethical and sustainability issues associated

with remote and blended working. 1. appreciate the importance of having a business plan and

outline the key functions of a business plan.

6. evaluate the influence of ethics and sustainability on

marketing. 3. appreciate the importance of conducting a feasibility

study to evaluate a business idea.

2. outline design thinking as an innovative approach to idea
development and appreciate how the process is iterative
and both solution- and person-centred.

FINANCIAL LITERACY DIGITAL TRANSFORMATION

5. demonstrate an understanding of the disruptive impact®
and influence of digital technology on market research
and marketing.

3. outline the importance of considering switching between
financial product providers.

3. investigate how digital technology impacts on consumer
behaviour.

7. outline a range of financial fraud activities and discuss
how consumers can protect themselves.
3. discuss how technology enables communication in
organisations.
5. outline how a person’s credit rating is established,

the factors that can impact on credit rating, and the
consequences of a poor credit rating. 11. investigate how digital technology impacts on the

workplace.

4. appreciate the potential of technology to support
adaption and expansion.



o)

Case Study

ALLREAL

NUTRITION

ALL REAL NUTRITION
NIALL & ROSS
The All Real Journey

All Real Nutrition started from a simple idea in my kitchen in Kerry, to create a protein bar
made from real food, without all the ultra-processed ingredients we saw in most products
on the market. | didn't come from a background in food or business - | just saw a gap in
the market. Most protein bars were full of artificial ingredients and didn’t feel like real
food | launched the business with a simple mission: to create a better bar made with real
ingredients. | began small; testing recipes, selling at markets and local shops, learning as |
went. A few months in Ross came on board, and we refocused the brand on sustainability,
called it All Real Nutrition and started building the brand together. Today, All Real sells
millions of products across Ireland, the UK, and the US.

Real interviews with
Irish businesses in
case studies at the

start of the book that

have worksheets to
print and use any
time in class to
develop real life
examples of the CCT.

Cross-Cutting Themes in
Back In Business

ALL REAL

NUTRITION

Cutting
Themes

of 3 batance theet. We just
focused on & 12 week cash
Now plan and » umpie PAL to

wack money in and out As we grew we
learmed how 10 structre the PRL property

2741 9% Lappart rom fnancial protesionals

[rterprse ireiand halped us wih mentor and

S.nSng bt we needed 3 1000 Butren plan to

rane money trom L1 the bank, and iveston
We 3110 learned 3 ot from podcasts and

Books about key concepts Lke grom

mangn, COCa, and EBITOA. Larty on,

il

w and drive Asier  Becaure
soles cure olf ots

H ALL REAL
Cross CUttl ng NUTRITION (Pg viii
Themes WWW.BACKINBUSINESSHUB.COM
ETHICS & SUSTAINABILITY ENTREPRENEURIAL THINKING

What two sustainability choices have been central to All
Real’s brand since day one?

What challenge could All Real face in maintaining these
ethical standards while growing internationally?

What market gap inspired the creation of Al Real
Nutrition? Give one example of how customer feedback
directly shaped their product or messaging

How might this approach to testing and adapting
products help you if you were launching your own idea?

J

| —

FINANCIAL LITERACY

‘What basic financial tools did All Real focus on when
they first started? How did their financial skills develop
as the business grew?

Is there anything learn about financial it

DIGITAL TRANSFORMATION

Name two digital platforms or tools All Real uses to
market and sell their products. How has automation
benefited their business operations?

from this case study?

‘What other would be suited to using
social media like All Real Nutrition do?

Choose one of the four cross-cutting themes above. Explain why it is most important to the success of All Real Nutrition.




Teaching Sequence
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The operational model —

- Key partners (e.g. suppliers, platforms,
logistics, service providers)

- Key activities (e.g. daily operations,
marketing, fulfilment, production)

- Key resources (e.g. physical, human, financial

intangible)

5. Operations and finance

e the elements of the operational aspect of the business
including the key partners a business may have, the key
activities of the business and the key resources, while
also understanding how these may evolve over time.

e the financial aspect of a business including the key
costs incurred (variable costs, fixed costs) and the
potential revenue streams (single transactions or
recurring sales) for the business, understanding that
these may evolve over time and that the business may
need to take action to address issues that arise.

Chapter 10

| BUSINESS MODEL CANVAS s
7/ 4
o — 2 om0
3
9 5

outline the main elements that are key to the operational
model of a business and explain why these may change
over time.

identify the key costs and sources of finance for a
business and explore why these may change over the
lifecycle of the product or service.

. analyse the cashflow of a business and recommend a

suitable course of action for the business to address the
issues arising from the analysis.



Sample Papers - Workpack \\
10.3 Analyse the cashflow of a business and recommend a suitable course \\

of action for the business to address the issues arising from the analysis.
OL Paper 2 Q4 (a)

(a) Cashflow Forecast Analysis.

Examine the cashflow forecast for the Lakeview Inn and answer the questions that follow.

CASHFLOW FORECAST LAKEVIEW INN 2025
JAN FEB MAR APR TOTAL

RECEIPTS € € € € €
Room Sales 18,000 | 23,000 22,000 | 30,000 93,000
Food and Beverage Sales 8,000 | 10,000 11,000 15,000 44,000
Other 5,000 6,000 5,500 8,000 24,500
TOTAL RECEIPTS 31,000 | 39,000 38,500 53,000 161,500
PAYMENTS

Purchases 14,000 | 18,000 16,500 | 22,000 70,500
Wages 10,500 | 13,000 11,500 | 16,000 51,000
Equipment Purchase - - 36,000 - 36,000
Other 4,000 6,000 3,000 6,000 19,000
TOTAL PAYMENTS 28,500 | 37,000 67,000 44,000 176,500
NET CASH 2,500 2,000 | (28,500) 9,000 (15,000)
OPENING CASH 500 3,000 5,000 @ (23,500) 500
CLOSING CASH 3,000 5,000 | (23,500) @(14,500) (14,500)

(i)  Which month is expected to have the highest closing cash surplus?

(ii) In which months is a closing cash deficit expected?

(iii) According to the forecast, what is identified as the main reason for this deficit?

(iv) Outline two pieces of advice you would offer the manager of the Lakeview Inn on how
to better manage their finances to prevent this deficit.

Back In Business - Gavin Duffy



Sample Papers - Workpack S

10.2 Identify the key costs and sources of finance for a business and explore \
why these may change over the lifecycle of the product or service.
OL Paper 1 Q1 (f) Solution
Irish Skincare Success Story Funding and
Eyes Europe and Asia Financial Considerations

EverGlow Organics Ltd is a successful Irish EverGlow Organics Ltd is considering

company specialising in organic skincare for various financing options, such as

men and women. The business has grown applying for a long term loan or

steadily in Ireland and now plans to expand into seeking investors. In addition to the
Europe and Asia. The company is motivatedbya  financial risk, the company is

growing demand for organic products and the concerned about changing exchange
potential to save money through rates and established businesses in the
economies of scale. new countries.

Investing in People

Adapting to New Markets and Technology
While their products have
been well-received in Ireland, To support its growth, the

the company’s management team is mindful of  business will hire freelance content
differences in culture, language, traditions, and  creators to promote its products to new
income levels in the new markets. The business  audiences. The company also plans to

may need to adjust elements of its marketing invest in new technology to handle

mix to appeal to international consumers. The increased demand and ensure effective
company recognises that conducting market communication. Recently, the team
research will be crucial before entering these conducted a force field analysis to
markets. They will need to receive direct examine the driving and restraining

feedback from potential consumers and analyse forces related to the expansion.
existing data on market trends in each country.

(f) EverGlow Organics Ltd is considering various financing options.

Identify a suitable source of finance EverGlow Organics Ltd may use to fund their plans.
Give a reason for your choice.

Finance: Seeking investors (equity capital)
Reason: This is a long-term source of finance, appropriate for expansion. A business can raise
money from investors by giving them some ownership of the business. This means they won’t have

to repay loans with interest each month, so will help with their monthly cashflow as they expand.

Back In Business - Gavin Duffy



Chapter 12

e the nature of risk within entrepreneurship and the 1. outline the challenges and risks associated with
importance of risk management in business. enterprise and entrepreneurship.

7. Managing risk

2. outline the importance of assessing and managing risks

in business.
e arange of risk management strategies including 3. analyse a range of risk management strategies that
avoidance, spread, prevention and the importance of can be used to respond to the challenges and risks in
choosing suitable insurance products. business.

CHAPTER 12 KEY TAKEAWAYS

n 5® Challenges associated with enterprise and entrepreneurship.

Raising finance; production method; choosing ownership type; marketing and market penetration
[creating a USP); availability of location or staff

5% Risks associated with enterprise and entrepreneurship.

Personal and Financial Risk - losing savings, reputational damage, stress

May lack the skills or systems to manage daily operations

Risks outside of their control e.g. rising interest rates or high inflation, pandemic

New companies entering the market or aggressive pricing from competitors

Following employment laws, tax compliance, his regulations, accurate reporting

nologlc.l Threat of disruption caused by failures in tech - cyberattack, data breach, outages

Scandal from unethical suppliers, pollution, false sustainability claims

n 5% Importance of assessing and managing risks
Helps Avoid Spot potential problems before they happen - act early to avoid major financial losses, legal issues,
Co.ﬂy Mistakes or reputational damage through prevention

Supports Better  Understanding risks leads to confident, informed decisions about investments, expansion, staffing
D.chlon-uﬂdn‘ Avoldance can be used to put off a risky expansion plan

(AR-EIR\ 4 ol T ANVYLS

Protects Protect key resources such as money, equipment, data, and staff from being lost or harmed -
Resources Insurance can cover financial losses for a business

Improves

Fi ial Regularly assessing and managing risk increase chance of surviving over time. Businesses can

diversify to spread risks to increase resilience

B 5% Risk management strategies

Identifying a risk and choosing not to engage in the activity at all (avoiding a market),
Protects a business, but may limit growth opportunities if overused

11 Buiboubw

S

Diversifying by reducing reliance on a single product, supplier, or market.

If a business spreads itself too thin, may drift away from its core market

Taking steps to stop risks from happening in the first place (training checks, systems),
Helps maintain quality/safety. but requires investment and time

Cover to protect a business financially if a risk becomes reality.

Gives peace of mind, but premiums are costly and come with T&Cs about level of cover.

5% Importance of types of insurance

T R TSV Covers large payouts for member of public injuring themselves on property

Employer

Covers payouts for staff members becoming ill or injured from doing their
Liabilit payo gt | g job
Product

Covers payouts for faulty or defective products causing harm to consumers

Liability
Buildings & Covers financial loss from premises or contents being damaged by events like fire, flooding storms,
Contents or burglary

Key Person; Fidelity Cuarantee; Coods in Transit; Cyber Insurance; Professional Indemnity; Business

Pg 227

Other




Higher Level Questions

T ANVUIS
T ANVULS

Discuss three risks this business should consider before making a final decision.

1.

N (@)
E Q3. (i) Define risk management >
3 E 3
m m
~ ‘ ‘ ~
= | = | -
N N
. | | ..
§ kn) Outline the steps a business takes when assessing risk. §
3 [4 8
a .

Q - ‘ ' =
3 3. | 3
Q [ Q
) | | =,
3, “
z 1 =

3.
Q2. Explain the challenges an entrepreneur faces when starting a business using
any three challenges listed: finance, ownership, production, marketing.
3, | = |

Q4. Explain how each of the following strategies can protect a business:
Avoidance - Spread - Prevention - Insurance

Avoidance

e e STRAND 3: Leading in Business

@ ot et i i gt " ol Q. —J
.C'\Jljcngcs | | | \,\ (\Q\\ ﬁ ﬂ /) /\ AN\

Risks associated with enterprise and entrepreneurship.

Entrepreneurial
CHAPTER 13
Economic

Market Leading and managing an organisation

Compliance

€ GNW.IS

T ANVULS

2 What you should be able to do after answering this chapter, fill this in as you go and
Technological
review when you have completed the chapter:

How well do What do | need to revise

| know it? again or ask about?

Ethical

ng and managing risks Learning Outcomes Chapter 13

Importance of &

€1 ¥431dVHD

Cl ¥31dVHO

13.1 Distinguish between leadership and
management in organisations

13.2 Analyse the significance of
organisational culture and innovation in
successful organisations.

13.3 Outhine how leadership styles foster
organisational culture and organisational
INNOvation

13.4 Appreciate the range of reasons for

Ys11 buibouoy

1. Avoidance conflict in the workplace and demonstrate an

understanding of how conflict may impact on

the workplace.

2. Spread
13.5 Analyse how both employees and

3. Preventi employers may deal with conflict interally.

13.6 Outhine different external approaches to

conflict resolution,

ses of insurar
pes of insurance , : )
- . ~ Was there anything that you discovered in this chapter that might be interesting to

Public Liability explore further in your Investigative Study?

Employer
Liability
Product
Liability
Buildings &
Contents

uonosiubbio up buibouobw pup buippay

Which of the cross-cutting themes were explored in this chapter?
Other




Click on the image to
find out more

WWW_.GAVINDUFFYBUSINESS.COM

My favourite class activity - The Cheat Sheet!

Downloadable sample for LC Business here 1. Introduction | offer the
trade - they are going to get a test the next day on a chapter or topic that
they didn't know was scheduled, but, they get to create a cheat sheet t...



Chapter 12

Discuss two challenges John and Mark may face when introducing new products, and
explain how they can address these challenges.

(ii)

Sample Papers - Workpack

12.1 Outline the challenges and risks associated with enterprise and

entrepreneurship.

HL Paper 2 Q1 (b) (ii)

The Local Table Restaurant

The Local Table, an Irish restaurant, was founded in 2015 by two brothers, John and Mark Lee.
The business is built around a unique selling point (USP) of using locally sourced ingredients,
reflecting their commitment to quality and sustainability. However, this approach has introduced
challenges, including supply chain issues, which mean not all menu items are available year-
round. To adapt to this, The Local Table has embraced digital innovation by replacing printed
menus with a daily updated menu application, allowing them to update offerings in real-time
based on ingredient availability.

The Local Table began as a single outlet, funded through John and Mark’s personal savings. The
venture quickly gained traction, attracting large volumes of customers and earning a profit.
Motivated by this, the duo expanded their business by opening two additional outlets in nearby
towns, financing the expansion with a long-term loan. They installed solar panels aiming to
reduce energy costs and eventually generate surplus electricity to sell back to the grid.

The Local Table operates without a dedicated marketing team, with John handling marketing
and personally managing social media updates when time permits. It primarily relies on word of
mouth and has not actively sought customers reviews. Competition has intensified, making it
difficult to retain a loyal customer base. Despite its growth, it has faced mounting challenges.
Mark is struggling with managing human capital. Overseeing three outlets has also stretched

their operational capacity, leading to increased staff turnover and inconsistencies in both service
and product quality.

Economic pressures have added to their difficulties. Rising costs across various aspects of the
business, coupled with changes in the minimum wage, have impacted profitability.

The Local Table
Annual Net Profit %

/\\

2014 2016 2018 2020 2022 2024 2026
Year

o N & O

Faced with these challenges, John and Mark are considering their next steps to secure The Local
Table’s future. Among their potential strategies is the introduction of new plant-based menu
options, aimed at diversifying their offerings and attracting a broader customer base. Their
concerns reflect wider industry struggles, as the Restaurant Association of Ireland has expressed
concerns about the viability of the industry under current economic pressures. The closure of
856 Irish restaurants and cafés in 2024, underscores the difficult road ahead. As The Local Table
navigates these turbulent times, its ability to adapt and innovate will be critical in determining
its future.
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Sample Papers - Workpack

(ii) Discuss two challenges John and Mark may face when introducing new products, and
explain how they can address these challenges.
Challenge:

\\\\

How to address challenge:

Challenge:

How to address challenge:




Sample Papers - Workpack

HL Paper 2 Q1 (b) (ii) Solution

Note: question asked about “when introducing new products” so could be a good idea to
reference thatin each part.

Challenge 1: Marketing Costs / Customer Awareness

Introducing new products requires strong promotion, but The Local Table does not have a
dedicated marketing team. This makes it difficult to build awareness of new dishes, especially
with increased competition from other local restaurants. Without effective marketing, new
products may fail to reach their target customers, leading to poor sales.

How to Address Challenge: They could use cost-effective methods such as social media
promotion, partnerships with local suppliers, and offering tasting events to generate interest
and build brand loyalty locally, inviting locals to taste/try new dishes for free or at a very low
cost to get customers in the door.

Challenge 2: Operational Capacity and Consistency

Introducing new products places extra pressure on daily operations. At The Local Table, John
and Mark already manage a small team, and adding new dishes increases the risk of mistakes,
slower service, or inconsistent quality. This can damage their reputation if customers feel the
dining experience is unreliable.

How to Address Challenge:

They could provide staff with training before launching new items and introduce clear
preparation processes to maintain standards. Trial runs of new dishes during quieter periods
would allow staff to practice, reducing pressure at busy times and helping ensure a consistent
customer experience.
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6. Growth, development, and expansion

e the importance of identifying potential competition 1. demonstrate an understanding of the importance of
and competitors and the significance of a business’ identifying competition in the market.
competitive advantage and how a business can
capitalise on this. 2. use Porter’s five forces model* to identify and analyse

competition in the market and use these findings to
identify the competitive advantage of a business.

Pg 199

2 ﬁ Use Porter’s five forces model to identify and analyse
competition in the market and use these findings to identify

the competitive advantage of a business.

Porter’s Five Forces Model

Porter's model includes five forces which support deeper understanding \
of the competitive forces within business which drive how economic f ﬁ
value is divided amongst stakeholders. The five forces with Porter's model |
include the threat of new entrants, the bargaining power of suppliers, the

bargaining power of customers, the threat of substitutes and competitive

rivalry

A business can use Porter's model to
identify:

(¥ Identify areas of strength (consumer loyalty,
unique suppliers, few substitutes)

(¥ Highlight risks that they face (new competitors,
increased rivalry)

(¥ Identify their competitive advantage over rivals
so that they can capitalise on it.

IR.EI. A4 ol TANYULS
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Tool to analyse how competitive a market is, where business has strengths/opportunity or faces risk/threats

High when it's easy/cheap to start a business and customers are open to switching
entrants Low when strong brands dominate, high start-up costs, or limited access to retail space

UL High when few suppliers exist or they offer something unique and hard to replace
of Suppliers Low when there's a wide choice of suppliers offering similar products or services

DL High when customers have lots of options, can easily compare, and switching is simple
of customers Low when there is less choice or customers rely on the business for quality or service

High when alternatives meet the same need at lower cost or with more convenience
Low when the product is unique, experience-based, or difficult to replace

High when many businesses offer similar products and compete on price, speed, or ads
Low when only a few dominant brands operate and customers tend to stay loyal
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11.2 Use Porter’s five forces model* to identify and analyse competition in
the market and use these findings to identify the competitive advantage of a

business.
HL Paper 1 Q1 (e)

Driving Creativity and Sustainability

ProjectOne, a cutting-edge
design and innovation
engineering firm based in
Kildare, is making waves in the
world of product design and
research and development.
Catering to a diverse clientele
that includes start-ups and
multinational corporations
across the consumer,
healthcare, and professional
sectors, ProjectOne has built an
enviable reputation as an
independent agency  with
international acclaim.

According to management, the
company's success is rooted in
the dedication and talent of its
employees. ProjectOne has
fostered a workplace culture
where team members feel
valued and appreciated,
resulting in strong employee
loyalty and internal promotions.
With a dynamic workforce of 64
employees, ProjectOne
champions a modern and
balanced working environment.
The company has implemented
a four-day working week.
Employees enjoy blended
working arrangements,
alternating between on-site and
remote work.

“Our team’s creativity and hard
work are the cornerstone of our
growing client base and project
successes,” says a ProjectOne
spokesperson. “We're thrilled to
see the positive impact of our

working arrangements on
both employee satisfaction and
productivity.”

The company’s commitment to
community engagement is also
noteworthy. Several team
members volunteer with Junior
Achievement Ireland, to deliver
high-impact programmes to
students. These initiatives
introduce young people to
working life through hands-on
experiences, showcasing the
innovative and inspiring nature
of ProjectOne’s work.

Tackling Sustainability with
Glowlinc

One of ProjectOne’s clients,
Glowinc, a beauty product
manufacturer, has partnered
with the firm to develop an
innovative, organic nail polish.
With the nail polish industry

becoming increasingly
saturated, GlowInc predicts a
growing demand for

sustainable alternatives and
has tasked ProjectOne with
bringing their vision to life.

To meet the challenge,
ProjectOne has assembled a
forward-thinking team that
includes recently hired staff
eager to gain hands-on
experience with this pioneering
project. The firm has also
invested in state-of-the-art
equipment to support the
development of the new

product, with plans to launch
it on shelves by next year.

Adopting an iterative
approach, the team will create
and refine a prototype
through small-scale testing to
perfect the formula. A key
hurdle in the project will be
sourcing unique, sustainable

materials, but ProjectOne
remains committed to
delivering a  high-quality,

innovative product that aligns
with Glowinc's standards for
sustainability and originality.

This ambitious collaboration
underscores ProjectOne’s
ability to combine innovation
with environmental
responsibility, further
cementing its position as a
leader in the design and
engineering sector. “Our
partnership with Glowlinc

exemplifies the kind of
creative  and impactful
projects that define
ProjectOne,” says the

spokesperson. “We're excited
to help shape the future of
sustainable beauty products.”

'add
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(e) (i) Analyse the competitive forces in the market for Glow Inc using Porters Five Forces
Model.

1. Threat of New Entrants

This force considers how easy it is for new competitors to enter the market. In
the beauty industry, especially for products like nail polish, start-up costs are low
to moderate and digital channels making market entry easier than other
industries.

For Glowlnc: The market is described as "increasingly saturated," meaning
competition is already intense. However, GlowlInc seeks to stand out with an
organic, sustainable product, which creates a niche barrier. New entrants
without such innovation may struggle to compete, reducing this threat

somewhat.




Students learn about

Chapter 11

Students should be able to

e how enterprise is not static and how a business may

develop and may use technology to support growth.

e the importance of considering both potential benefits

and potential costs when making business decisions.

how a business may have to adapt to external drivers
(including customer demographics, competition, and
economic factors) to enhance financial sustainability,
and how the business can address issues through
considering their product/service, pricing, promotion,
people, packaging, process, and place and/or business
model.

. outline the strategies employed by a business to adapt

or expand.

. appreciate the potential of technology to support

adaption and expansion.

. conduct a cost-benefit analysis to analyse the

implications of business expansion.

. outline strategies that a business may employ to adapt

based on their marketing mix and/or business model.



(i) Identify Glow Inc's potential competitive advantage and, based on this advantage,

recommend an appropriate strategy for launching their new product on the market.




MARS

Mars to buy Pringles maker Kellanova in mega $36bn deal

Mars, the company focused on confectionery and pet care, seeks to acquire Kellanova
who have a stronghold in the snacks and breakfast sector. In 2024, Kellanova reported
an operating profit of $1.873 billion. Mars are reported to be offering $83.50 per share,
33% above market price. The regulator may investigate the takeover that would make
Mars a global food leader, second only to Nestlé.

Conduct a cost-benefit analysis of the proposed move by Mars.

Continued answer space on next page =



